Incident report INC-2026-0147
Incident Investigation Report
Workplace incidents and near misses: facts first, then causes, then fixes
	Incident number
	INC-2026-0147
	Type
	Near miss

	Date of incident
	October 28, 2026
	Time
	2:40 p.m.

	Location
	Building 2, aisle 14, rack C
	Severity
	High potential

	Reported by
	Tyler Brooks, forklift operator
	Reported on
	October 28, 2026

	Lead investigator
	Rosa Alvarez, EHS Coordinator
	OSHA recordable
	No


Finished example for a fictional plant. Write facts in the order they happened, without blame. Start the investigation within 24 hours while the scene and memories are fresh.
What happened
At about 2:40 p.m. a pallet of boxed motor housings (approximately 640 lb) slid off the second-level beam of rack C in aisle 14 while Tyler Brooks was placing a pallet on the level above. The pallet landed in the aisle about 6 feet from a picker, Ana Silva, who had stepped into the aisle to check a label. Nobody was hurt. The rack beam was not damaged; three housings were dented.
Immediate actions taken
1. Aisle 14 closed with barrier tape at 2:45 p.m.; shift supervisor notified.
1. Fallen load photographed in place, then cleared by two operators.
1. Rack C inspected by maintenance before the aisle reopened at 4:30 p.m.
People involved
	Name
	Role
	Involvement

	Tyler Brooks
	Forklift operator
	Placing the load on level 3 when the level 2 pallet moved

	Ana Silva
	Order picker
	In the aisle about 6 feet away

	Marcus Hill
	Shift supervisor
	Closed the aisle, called EHS


Witness statements
	Witness 1
	Ana Silva

	Role
	Order picker

	Contact
	Ext. 2214

	Statement taken
	October 29, 2026 by R. Alvarez

	Statement
	“I heard a scrape above me and saw the pallet tip off the beam. I stepped back. The forklift was lifting a pallet to the next level up. There was no horn or warning; I had walked in from the end of the aisle without looking up.”

	Signature
	I confirm this statement is accurate.  ______________________


	Witness 2
	Marcus Hill

	Role
	Shift supervisor

	Contact
	Ext. 2101

	Statement taken
	October 29, 2026 by R. Alvarez

	Statement
	“The pallet on level 2 was sitting with about two inches on the front beam. It looked like it had been put away crooked earlier in the day. The pedestrian sign at the aisle entrance was behind a stack of empty pallets.”

	Signature
	I confirm this statement is accurate.  ______________________


Evidence collected
	☒
	Photos of the scene before cleanup (12 photos, saved to the incident folder).

	☒
	Camera footage from aisle 14, 2:20–2:45 p.m.

	☒
	Warehouse system put-away record for the level 2 pallet (put away 9:12 a.m.).

	☐
	Training records for both operators.

	☐
	Forklift pre-shift inspection checklist.


Root cause analysis
Five whys
1. Why did the pallet fall? It was resting on the front beam by about two inches and moved when the forks lifted the pallet above.
1. Why was it on the beam edge? It was put away crooked at 9:12 a.m. and nobody corrected it.
1. Why wasn’t it corrected? Operators are not required to check pallet seating after placing it, and the next operator could not see the overhang from the cab.
1. Why isn’t a check required? The put-away procedure predates the taller racks installed in 2025.
1. Why wasn’t the procedure updated? Rack changes go through facilities, not EHS, so procedures were never reviewed.
Root cause:  The put-away procedure was not reviewed when taller racks were installed, so there is no check that pallets are fully seated. Contributing factor: the pedestrian warning at the aisle entrance was blocked.
Contributing factor categories
	☐
	People
	☒
	Procedure or training

	☐
	Equipment
	☒
	Environment or layout

	☐
	Materials
	☒
	Management system (change control)


Corrective and preventive actions
Table 1. Actions
	Action
	Type
	Owner
	Due
	Status

	Add a pallet seating check to the put-away SOP and retrain all operators
	Corrective
	R. Alvarez
	November 20, 2026
	In progress

	Clear and relocate pedestrian signs at all aisle entrances; add floor markings
	Corrective
	M. Hill
	November 6, 2026
	Done

	Route rack and layout changes through EHS review
	Preventive
	Plant manager
	December 15, 2026
	Open

	Install pallet backstops on levels 2–4 in aisles 10–16
	Preventive
	Facilities
	January 31, 2027
	Open


Review and sign-off
The report is closed when every action is done and verified by EHS.
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