UAT Sign-Off · Payroll Platform Upgrade R4.2
User Acceptance Testing Sign-Off
Test results, open defects and authorization to deploy
	Project
	Payroll Platform Upgrade
	Release
	R4.2

	Business owner
	Dana Whitfield, Payroll Director
	Test lead
	Omar Feld, QA Lead

	UAT start
	October 19, 2026
	UAT end
	October 30, 2026

	Environment
	UAT-2 (production copy, masked)
	Planned go-live
	November 14, 2026


Finished example for a fictional payroll upgrade. Fill this in after the last test cycle, attach the full test log, and get every signature before the change board approves deployment.
Test summary
Table 1. Test execution summary
	Area
	Planned
	Passed
	Failed
	Blocked
	Not run

	Pay calculation and deductions
	42
	41
	1
	0
	0

	Time import from stores
	18
	18
	0
	0
	0

	Tax filing and year-end
	15
	13
	0
	2
	0

	Employee self-service
	24
	23
	1
	0
	0

	Reports and GL export
	11
	11
	0
	0
	0

	Total
	110
	106
	2
	2
	0


Pass rate: 106 of 110 planned cases (96.4%). The two blocked tax cases need the 2027 tax tables, which the vendor releases on December 1; they are moved to the year-end regression run.
Key test case results
Business-critical cases are listed individually. The full log of 110 cases is attached.
	Case
	Scenario
	Result
	Tester

	TC-001
	Biweekly pay run for 4,200 hourly staff matches parallel run to the cent
	Pass
	L. Grant

	TC-007
	Overtime at 1.5× over 40 hours, multi-store week
	Pass
	L. Grant

	TC-014
	401(k) catch-up contribution for employees 50+
	Fail
	M. Osei

	TC-022
	Store time file import with 3 malformed rows is rejected with a clear error
	Pass
	R. Ibarra

	TC-061
	W-2 preview for a mid-year state transfer
	Blocked
	M. Osei

	TC-088
	Employee updates direct deposit with two-factor verification
	Pass
	K. Shah

	TC-093
	Pay stub view on mobile
	Fail
	K. Shah

	TC-104
	GL export posts to the correct cost centers
	Pass
	J. Park


Open defects
	ID
	Description
	Severity
	Workaround
	Accepted

	DEF-311
	Catch-up contribution not applied when birthday falls mid-period (TC-014)
	High
	Manual adjustment for 6 affected staff; fix in R4.2.1 by Nov 28
	☒

	DEF-318
	Pay stub columns overlap on screens under 360 px (TC-093)
	Low
	Download PDF stub
	☒

	DEF-320
	Report footer shows old company logo
	Low
	None needed
	☒


Rule  No Critical defect may be open at go-live. High defects need a workaround and a fix date accepted by the business owner.
Entry and exit criteria
	Met
	Criterion
	Evidence

	☒
	UAT environment refreshed from production and data masked
	Ticket CHG-2291

	☒
	System integration testing complete with no open Critical defects
	SIT report v1.0

	☒
	At least 95% of planned cases passed
	96.4%

	☒
	No open Critical defects; High defects have accepted workarounds
	Defect log

	☒
	Two parallel pay runs match legacy within $0.00 net
	Parallel run report

	☐
	Payroll team trained on the new screens
	Scheduled Nov 10


Go-live decision
	Recommendation
	Go with conditions

	Conditions
	Payroll team training completed by Nov 10; DEF-311 fix deployed by Nov 28; manual adjustment for 6 employees in the Nov 14 run.

	Rollback plan
	Legacy payroll stays read-only and restorable for two pay cycles (runbook RB-14).


Sign-off
By signing, the business accepts the release as tested, including the open defects and conditions above, and authorizes deployment to production.
	 
Business owner
Dana Whitfield, Payroll Director
Date: Click or tap to enter a date.
	
	 
Test lead
Omar Feld, QA Lead
Date: Click or tap to enter a date.

	 
IT owner
Sofia Brandt, HRIS Manager
Date: Click or tap to enter a date.
	
	 
Finance
Peter Lund, Controller
Date: Click or tap to enter a date.
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