Statement of Work SOW-2026-07
Statement of Work
Patient Website Redesign and Online Booking
	Client
	Brightline Dental Group, LLC
	Contractor
	Mara Chen Design Studio

	Client contact
	Priya Natarajan, Practice Manager
	Contractor contact
	Mara Chen, Principal

	SOW number
	SOW-2026-07
	Governing agreement
	Independent Contractor Agreement dated March 2, 2026

	Start date
	November 16, 2026
	End date
	February 26, 2027

	Total fee
	$24,600 (fixed fee)
	Payment terms
	Net 15


This is a finished example. Replace the sample project with yours. Gray-boxed fields are content controls: click one to change it, and the same names on other pages are easy to find with the Selection Pane.
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Background and objectives
Brightline Dental Group runs three clinics and books about 60% of appointments by phone. The current website is not mobile friendly and cannot take bookings. This project replaces it with a responsive site connected to the practice’s scheduling system.
The project is successful when:
1. patients can book, reschedule and cancel a cleaning or consultation online from a phone in under two minutes;
1. every page passes WCAG 2.2 AA automated checks with no critical issues;
1. the practice team can edit service pages and staff bios without the Contractor.
Scope of work
In scope
1. Discovery workshop, site map and content plan for up to 18 pages.
1. Visual design for desktop and mobile (two rounds of revisions per milestone).
1. Build on the Client’s existing WordPress hosting, including the booking widget supplied by the scheduling vendor.
1. Migration of existing blog posts (up to 40) and redirects from old URLs.
1. One 90-minute training session and a written editing guide.
Out of scope
1. Photography and copywriting beyond editing Client-supplied text.
1. Paid advertising, search engine marketing and ongoing SEO.
1. Changes to the scheduling system itself or its patient data.
1. Hosting, domain and licence fees, which the Client pays directly.
Note:  Anything not listed as in scope needs a change request (Section 7) before work starts.
Deliverables and acceptance criteria
Table 1. Deliverables
	ID
	Deliverable
	Acceptance criteria
	Due

	D1
	Site map and content plan
	Every current page is mapped to a new page or a redirect; Client signs off the list.
	November 30, 2026

	D2
	Approved visual designs
	Home, service, location and booking pages designed for 390 px and 1440 px widths; two revision rounds used or waived.
	December 18, 2026

	D3
	Staging site
	All pages built; booking works end to end with test patients; automated accessibility scan shows no critical issues.
	January 29, 2027

	D4
	Launch and handover
	Site live on the Client domain; redirects tested; training delivered; editing guide sent.
	February 19, 2027


Milestones and payment schedule
Fees are fixed per milestone. The Contractor invoices when the Client accepts the milestone’s deliverable; invoices are due on the payment terms in the summary table.
Table 2. Payment schedule
	Milestone
	Triggered by
	Share
	Amount

	Kick-off deposit
	Signature of this SOW
	20%
	$4,920

	Design approved
	Acceptance of D2
	30%
	$7,380

	Staging accepted
	Acceptance of D3
	30%
	$7,380

	Launch
	Acceptance of D4
	20%
	$4,920

	Total
	
	100%
	$24,600


Acceptance process
1. The Contractor delivers the item and emails the acceptance checklist for it.
1. The Client reviews within five business days and either accepts in writing or lists specific defects against the acceptance criteria.
1. The Contractor fixes listed defects within five business days and resubmits.
2. A deliverable is accepted automatically if the Client has not responded within five business days of delivery.
2. Defects must refer to the agreed criteria; new requests go through change control.
1. Once accepted, the milestone invoice is issued.
Client responsibilities and assumptions
1. The Client provides final text, logos and photos by November 30, 2026.
1. One decision maker (the Client contact) gives consolidated feedback for each review round.
1. The scheduling vendor provides a test environment and API credentials before staging starts.
1. Delays caused by late Client inputs move the affected due dates by the same number of days.
Change control
Either party may propose a change in writing. The Contractor replies within three business days with the effect on fee, dates and other deliverables. No change is binding until both contacts approve it by email or signature. Approved changes are listed below.
Table 3. Approved changes
	No.
	Change
	Fee impact
	Date impact

	CR-1
	Describe the approved change
	$0
	None


Fees, expenses and invoicing
1. The fee is fixed at $24,600 for the scope above. Extra work under approved changes is billed at $95 per hour.
1. Pre-approved expenses (stock images, fonts) are reimbursed at cost with receipts. Nothing over $250 is bought without written approval.
1. Invoices go to accounts@brightline.example and quote the SOW number.
Signatures
This Statement of Work is part of, and governed by, the agreement named in the summary table. Where they conflict, the agreement prevails.
	 
For the Client
Priya Natarajan, Practice Manager
Date: Click or tap to enter a date.
	
	 
For the Contractor
Mara Chen, Principal
Date: Click or tap to enter a date.


Brightline Dental Group · Mara Chen Design Studio	Page 1 of 4
