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November 9, 2026
Ms. Andrea Whitlock
Program Officer, Education
The Miller Family Foundation
250 West Third Street, Suite 900, Cincinnati, OH 45202
Re: Letter of inquiry, Read by Third grade literacy program, request of $75,000 over two years
Finished example for a fictional nonprofit. Most foundations want an LOI of two pages or less. Check the funder’s guidelines for length, format and deadline, and use their priorities’ exact words where they truly fit.
Dear Ms. Whitlock:
Northside Reading Partners requests $75,000 over two years to expand Read by Third, an in-school tutoring program that brings struggling second and third graders to grade-level reading. The request fits the Foundation’s Education priority of “early literacy in under-resourced Ohio communities”, and would let us grow from three to five Dayton Public Schools elementary schools in fall 2027.
The need
In 2025, 61% of third graders in the five partner schools scored below proficient on the Ohio reading test, compared with 38% statewide. Children who cannot read well by the end of third grade are four times more likely to leave high school without a diploma. The partner schools have no reading specialists beyond first grade.
Our program
Read by Third pairs each child with a trained volunteer tutor for three 30-minute sessions a week, using a structured phonics and fluency curriculum. Two certified literacy coaches train tutors, check progress every six weeks and adjust each child’s plan. Families join four reading nights a year and take home books matched to their child’s level.
Expected outcomes
1. Serve 220 students a year in five schools (up from 130 in three)
1. 70% of participating students gain at least one grade level in reading within one school year
1. 60% of third graders in the program score proficient on the state test by year two
1. 40 trained volunteer tutors, at least 25 returning from the previous year
Budget summary
Table 1. Two-year program budget
	Item
	Amount ($)

	Literacy coaches (2.0 FTE, salary and benefits)
	118,000

	Tutor stipends (40 volunteers × $600)
	24,000

	Books and reading materials
	14,500

	Family reading nights (8 sessions)
	6,400

	Evaluation by Riverside University
	9,800

	Program administration (8%)
	13,800

	Total program cost
	186,500

	Request to the Foundation
	75,000

	Share of total cost
	40%


The balance is committed by Dayton Public Schools ($60,000 in kind and cash), the Dayton Rotary Club ($25,000) and individual donors.
About Northside Reading Partners
Founded in 2014, we have tutored more than 1,900 children. Our annual budget is $640,000, and 84% of spending goes directly to programs. An independent evaluation in 2024 found program students gained an average of 1.3 grade levels in one year.
Thank you for considering this inquiry. We would welcome the chance to submit a full proposal and to host you at a tutoring session. Please contact me at (937) 555-0171 or mreyes@northsidereading.example.
Sincerely,
Maria Reyes
Executive Director
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