Change Order No. CO-007 · Elm Street Medical Office Build-Out
Change Order Request
Scope change, cost impact and schedule extension
	Project
	Elm Street Medical Office Build-Out
	Project no.
	2026-031

	Owner
	Elm Street Health Partners
	Contractor
	Keystone Builders, Inc.

	Architect
	Harlow + Fenn Architects
	Contract date
	May 4, 2026

	Change order no.
	CO-007
	Date issued
	November 2, 2026

	Requested by
	Owner
	Status
	Pending approval


Finished example for a fictional build-out. One change order per change. Price it before work starts whenever possible; if work must start first, say so and record the agreed method (time and materials, not-to-exceed amount).
Description of change
Add a dedicated 20-amp circuit and a lead-lined wall section in exam room 4 to accommodate a dental X-ray unit the owner added to the equipment list on October 21, 2026. Work includes framing and installing lead-lined gypsum board (1/16-inch lead equivalent) on two walls to 7 feet, one lead-lined door frame, the new circuit from panel LP-2, and a warning light above the door.
Reason for change
Owner request: the X-ray unit was not part of the original program. The radiation shielding design is in the physicist’s report dated October 27, 2026 (attached).
Drawings and specifications affected
1. A-201 Floor plan, exam room 4 (revision 3)
1. A-501 Wall types: new type W7 (lead-lined)
1. E-101 Power plan, circuit LP-2-24 added
1. Section 13 49 00 Radiation protection (new)
Cost breakdown
Table 1. Cost of this change
	Item
	Qty
	Unit
	Unit cost
	Amount

	Lead-lined gypsum board, supplied and installed
	210
	sq ft
	$28.50
	$5,985.00

	Lead-lined door frame and door
	1
	each
	$2,450.00
	$2,450.00

	Electrical: 20 A circuit, conduit, wiring
	1
	lot
	$1,180.00
	$1,180.00

	Warning light and switch
	1
	each
	$420.00
	$420.00

	Patch and paint affected walls
	1
	lot
	$610.00
	$610.00

	Subtotal (direct cost)
	
	
	
	$10,645.00

	Overhead and profit
	10
	%
	
	$1,064.50

	Bond and insurance
	1.5
	%
	
	$175.68

	Total for this change order
	
	
	
	$11,885.18


Contract sum
	Original contract sum
	$1,284,000.00

	Net change by previously approved change orders (CO-001 to CO-006)
	$37,410.25

	Contract sum before this change order
	$1,321,410.25

	This change order will increase the contract sum by
	$11,885.18

	New contract sum including this change order
	$1,333,295.43


Schedule impact
	Contract time will be increased by
	4 calendar days

	Substantial completion before this change
	February 19, 2027

	Substantial completion after this change
	February 23, 2027


Reason: lead-lined board has a two-week lead time; the walls in exam room 4 are on the critical path for ceiling close-up in that wing.
Attachments
	☒
	Subcontractor quotes (drywall, electrical)

	☒
	Revised drawings A-201, A-501, E-101

	☒
	Shielding design report, October 27, 2026

	☐
	Photos of existing conditions


Approval
This change order changes the contract sum and time as stated. Signatures make it part of the contract. The contractor agrees the amount and time above are full compensation for this change.
	 
Owner
Dr. Nina Park, Managing Partner
Date: Click or tap to enter a date.
	
	 
Contractor
Ray Collins, Project Manager
Date: Click or tap to enter a date.

	 
Architect
Leah Harlow, AIA
Date: Click or tap to enter a date.
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