Cedar Ridge Software · Board minutes · October 27, 2026
Minutes of the Board of Directors
Cedar Ridge Software, Inc.
	Meeting type
	Regular
	Date
	October 27, 2026

	Time
	4:00 p.m. to 6:10 p.m.
	Location
	Head office, 2nd floor, and by video

	Chair
	Elena Rossi
	Secretary
	James Park

	Notice given
	October 13, 2026
	Prior minutes
	July 28, 2026


Finished example for a fictional company. Minutes record decisions, not discussion: keep each item to what was presented, what was decided and who will act. Check your bylaws for what must be recorded.
Attendance and quorum
Table 1. Directors and attendees
	Name
	Role
	Present
	How

	Elena Rossi
	Chair, independent director
	☒
	In person

	David Okoye
	Director, CEO
	☒
	In person

	Hannah Liu
	Director, investor nominee
	☒
	Video

	Samuel Grant
	Independent director
	☒
	Video

	Ava Morales
	Director, investor nominee
	☐
	Absent, excused

	James Park
	Corporate Secretary (not a director)
	☒
	In person

	Nora Feld
	CFO, by invitation
	☒
	In person


Quorum: Four of five directors were present. The Chair declared that notice was properly given and a quorum was present.
Call to order
The Chair called the meeting to order at 4:00 p.m. and confirmed the agenda circulated with the notice. No director declared a conflict of interest on any agenda item.
Approval of prior minutes
	Motion 1
	To approve the minutes of the regular meeting held on July 28, 2026, as circulated.

	Moved by
	Samuel Grant

	Seconded by
	Hannah Liu

	Vote
	For 4 · Against 0 · Abstain 0

	Result
	Carried


Reports
Chief Executive Officer
David Okoye reported third-quarter bookings of $3.2 million (8% over plan), the launch of the scheduling module, and two senior hires in engineering. Churn was 1.4% per month, above the 1.1% target; a retention plan will come to the next meeting.
Finance
Nora Feld presented the Q3 financial statements. Cash at September 30 was $9.6 million, a runway of 26 months at the current burn. The audit committee has reviewed the statements and recommends acceptance.
	Motion 2
	To accept the unaudited financial statements for the quarter ended September 30, 2026, as presented.

	Moved by
	Elena Rossi

	Seconded by
	Samuel Grant

	Vote
	For 4 · Against 0 · Abstain 0

	Result
	Carried


Resolutions
2027 operating budget
RESOLVED, that the 2027 operating budget, with total operating expenses of $14.8 million as presented in the board materials, is approved; and that management may reallocate up to 5% between departments without further board approval.
	Motion 3
	To adopt the resolution approving the 2027 operating budget.

	Moved by
	Hannah Liu

	Seconded by
	Samuel Grant

	Vote
	For 3 · Against 1 · Abstain 0

	Result
	Carried


Employee stock option grants
RESOLVED, that options to purchase a total of 120,000 shares of common stock are granted to the employees listed in Exhibit A, at an exercise price equal to the fair market value on the grant date, under the 2024 Equity Incentive Plan.
	Motion 4
	To adopt the resolution approving the option grants in Exhibit A.

	Moved by
	Samuel Grant

	Seconded by
	Elena Rossi

	Vote
	For 3 · Against 0 · Abstain 1

	Result
	Carried


David Okoye abstained from the vote on Motion 4 because one grant is to a member of his household.
Executive session
The independent directors met without management from 5:40 p.m. to 6:05 p.m. No actions were taken.
Action items
Table 2. Action items
	Action
	Owner
	Due

	Present a churn reduction plan with targets
	D. Okoye
	January 26, 2027

	Circulate signed Exhibit A to the plan administrator
	J. Park
	November 3, 2026

	Schedule the 2027 audit kickoff
	N. Feld
	December 15, 2026


Adjournment
There being no further business, the meeting was adjourned at 6:10 p.m. on a motion by Elena Rossi, seconded by Hannah Liu, carried unanimously. The next regular meeting is scheduled for January 26, 2027.
Secretary’s attestation
I certify that these are true and complete minutes of the meeting of the Board of Directors held on the date above, and that they were approved by the Board on the date shown below.
	 
Corporate Secretary
James Park
Approved by the Board on: Click or tap to enter a date.
	
	 
Chair
Elena Rossi
Date: Click or tap to enter a date.
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